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Turning best practice into common practice

Training & Action for Patient Safety (TAPS) Sharing Event

Tuesday 15" May 2012
Tankersley Manor, Near Sheffield

09.30 | Registration & Refreshments Tankersley Reception
10.00 | Welcome & Introduction Tankersley Wood
Dr John Bibby & Garden
10.10 | Innovating, Learning and Improving Patient Safety through Networks Tankersley Wood
Masterclass Part |. Sarah Fraser & Garden
10.45 | Launch of Safety in Numbers a Patient Safety Network for Yorkshire & Humber Tankersley Wood
to include the announcement of the Innovation Prize Winners & Garden

Mr Ray Cuschieri, Deputy Medical Director, Doncaster & Bassetlaw NHS Foundation Trust
Dr Mark Purvis, GP and Director of Primary Care Postgraduate Education, Yorkshire & Humber
11.00 Showcasing Innovations and Sharing ldeas — Parallel Sessions
Workstream A: see further details below
Workstream B: see further details below
Workstream C: see further details below
12.30 Lunch & Innovation Market Place Manor Restaurant
13.30 | Patient Safety in Your Organisation: Where Next? Tankersley Wood
Dr Rebecca Lawton & Dr John Bibby & Garden
14.00 | Innovating, Learning and Improving Patient Safety through Networks Tankersley Wood
Masterclass Part Il. Sarah Fraser & Garden
15.45 | Review of the day and closing comments Tankersley Wood

Refreshments available on departure

& Garden

16.00

Close




Parallel Sessions

Teams presenting work include:

Orthopaedics Team, Hull
Antonio Ramirez & Carole Chapman

This presentation looks at creating a culture of safe prescribing including transcribing of medication and
reasons for delays when patients are admitted. Antonio and Carole will describe the challenges they
encountered using real life examples and their exciting ideas for the future.

Theatres Team, York
Donna Sykes & Victoria Elletson

This presentation will discuss the methods of how the team implemented the Surgical Checkilist for
surgical emergencies in the acute setting, despite initial scepticism from staff that ‘it couldn’t be done’.

Park Lodge Nursing Home, Leeds

Louise Taylor & Colleague

This care home team will describe how they improved the oral care of their residents

and how the carers and staff became empowered to provide mouth care in different circumstances.

Rowan Ward, Mental Health
Jim Chapman & Colleague

The Rowan Ward team will discuss the innovative methods they used to reduce the number of self-harm
incidents that were occurring on the ward. They will describe the positive effects that their interventions
had not only on patients but also staff.

Windhill Green Medical Centre
Dr Jane Petty

The practice wanted to improve the communication of changes to dosette box prescriptions (including
those made by secondary care) between GP practice team and local pharmacy.

Acute Medical Floor, Leeds
Carla Cardiz and Colleague

The team will describe their successes and challenges they encountered when they implemented an
identifiable system for prioritisation of acutely ill patients across the Acute Floor.

Ali Cracknell will then present the work above and the positive wider effects that this had on the Leeds
Teaching Hospital Trust as a whole and their efforts towards ensuring sustainability and spread.

VTE Team, Doncaster
Tracy Evans-Philips

This team will be describing the methodological work they undertook around lack of consistent VTE risk
assessment and timely prescribing and administration. This team will be able to show their actions and
interventions, how they were achieved and the positive impact that this had on this patient safety issue.



